








































































BUDGET AND FINANCE COMMITTEE 
Council of the County of Maui 

December 17, 2007 

mentioned very well in your, in your question was that sometimes there's 
money left on the table at the end. We haven't closed out, oh, I'm not sure 
how many, there's hundreds literally of projects ... 

VICE-CHAIR HOKAMA: Yeah, you and I are one of the few besides the Mayor 
that reads those quarterly reports--

MS. MORRISON: Yes. 

VICE-CHAIR HOKAMA: --of those projects still on the books. 

MS. MORRISON: And in, in a couple of departments in particular we have a 
large number of old projects. They're really busy working on the new 
projects, and for some reason they haven't closed out the old ones. That is 
definitely a priority project that I want this, this person to help us take a 
look at. There are other people in our Administration who understand the 
financial research that's involved in getting at why is, where is the old 
paperwork, where do we find it. But a person at this level can help us 
decide to close it out or not, make that recommendation based on, on the 
project, the relationship with the contractor, what's left to do, is it just 
because we needed to purchase some obscure piece of land that nobody 
wants to sell it to us. What, what's the issue? 

And there are many cases where I think it's, it's, it's sometimes a land 
issue, but in other cases we don't know and that's definitely a project I 
would love to assign this person to do, because I know there is so much 
money both in, in lapsed bond proceeds and in cash that we could take off 
the books and put it back and, and reuse it for something active that we 
want to go after. 

VICE-CHAIR HOKAMA: I, I would tend to agree with you, Ms. Morrison, 
because I'm like the Finance Director. You know, we don't want to deal 
with the negative impacts of arbitrage and some of the other bond related 
issues that impact us as we move forward especially with obligation bond 
considerations. So, so, so are we clear that, are you looking more, you 
know, because what I'm hearing, and so you can help me, there's three 
key components regarding this position, and you can tell me if I'm totally 
off, and I'm not understanding the request. 

There is a need for a component of understanding capital improvement 
projects, or the construction, planning design portion. There's a need to 
understand the financial component regarding budgeting, long-term 
forecasting. As well as now the third component of planning in relations 
to general planning, community plan, and, and just general planning of 
how we will have major projects be placed in a reasonable manner not to 
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financially impact the County negatively. So is that a good understanding 
of what this, you know, this guy is, this person got to be really good, 
because I mean we're talking about three components of major decision 
making for the Administration. Is that a good sense on my part? 

MS. MORRISON: I think you have an excellent sense of it. I, and I, again, that's 
why this person is called a coordinator though, because they will 
themselves have a certain level of expertise and probably depending on 
who gets hired they may have more expertise in one or more of those areas 
than the other. But they will work with those who have the deeper 
expertise and, and not be the decision maker themselves, but the 
recommender. Being, being able to pull the information together would 
be other the great skill that they will have, their people skills, and their 
writing skills to research, pull it together, and make recommendations 
based on their consultation with finance folks, planning folks, construction 
folks, and then bring that to the Mayor so that the Mayor and the Council 
can make wise decisions that they feel comfortable with that are based on 
solid information. 

VICE-CHAIR HOKAMA: So just a couple of more please, Chairman--

CHAIR PONT ANILLA: Mr. Hokama. 

VICE-CHAIR HOKAMA: --because I'm going to ask to be excused to leave for 
the airport, and I thank the Members for their indulgence. So you're 
looking at a, basically an EM class position? 

MS. MORRISON: Yes. 

VICE-CHAIR HOKAMA: Whether it be a, okay, with civil service status of 
course. Next, again, I think the Mayor understands me. You know, one of 
the things, why I wanted it here is that if it didn't work out I wanted the 
Mayor to have the opportunity to terminate and get rid of dead wood or 
the wrong person in the wrong position, because it happens. We know it 
happens occasionally, hopefully not often, but it does happen. So let's say 
we, this afternoon we come to the conclusion of support, however, if this 
should not work are you open for us to at least discuss, because we know 
this is an administrative thing, that we might want to move then, that, this 
position to another place that, whether it be a planning position, a finance 
position, a construction position? I mean, again, who knows, we might 
end up with a construction division anyway as we have difficulties in 
doing our own projects within reasonable financial parameters. 

So I bring this up in advance that at least we've talked through the 
scenarios of what could, on the benefits that it works out great, and, and 
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there's not a problem. But on the opposite end this does not work for 
whatever reasons, and now you have a position that for us shouldn't be in 
managing, the Department of Management anymore. Any comments you 
could share with us this afternoon? 

MS. MORRISON: Thank you for that question. I'm, I'm very, the first part of 
my answer I wanted to say that I'm, I'm optimistic that that won't happen 
because of the fact that we'll, the people that we're looking at are already 
in senior positions, and we're pretty familiar with their work, but it does 
happen as you say. And, and should that happen I think absolutely we 
would try to look at better ways of utilizing those skills and if there's 
another place to put them. I think the Mayor has some, some comments in 
that area as well. 

MAYOR T A V ARES: Yeah, I think that, precisely that. If it worked, if it turns 
out that it isn't working the way we thought it or envisioned to work that 
we have options to, we have openings in our departments that can use, 
whether it's a planner, an engineer, or a finance person. You know, 
annually there are positions that come up that we may be able to slot the 
person into. But I think before we got to that point we would most 
certainly come back and discuss with you the value of the position or the 
non-value of the position, I won't say in value because it means something 
else, but the, the non-value of the position. Are you folks as a Council 
receiving the information you need from this person? And if we can't 
work it out so that this person is a benefit to the, to the County Council as 
you make those really hard decisions during budget, then we've got to 
relook at this whole position. 

Because right now I'm making some decisions, and I'm making those 
decisions not real comfortable, because I don't have all the information I 
would really like to have about it, and it's just a matter of running out of 
time sometimes but, well, I've got to make the decision now. I only got, 
you know, three minutes. Sometimes it's, you know, on the way to the 
elevator or in the elevator. But I don't like to make decisions that way. I 
like to have the information there and that it's a thoughtful discussion 
before a decision is made that involves millions of dollars. I mean it's not 
like, you know, its chump change going out the door, its big money, and 
it's the taxpayer's money. And we need to be mindful of that. So I think 
that this person can certainly help, in the information gathering part 
especially. 

And, you know, there's all these projects that you talked about that need to 
be closed out, I mean I think I was mentioning, and it was probably to you, 
that I'd like to see us pass something maybe that says any contractor who 
has an outstanding unclosed project with the County of Maui cannot bid 
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on any other projects. Then we might see some action. But right now it's, 
it's like because construction is so robust in our County that they just take 
on projects, take on projects, and, and don't completely finish earlier ones. 
So we may want to look at that in the future, but right now let's try to get a 
person on board who can bird dog these things and help the departments 
close out those projects, because there's millions of dollars worth of small 
balances here and there that we certainly could use in our present day or 
next year's budget. Thank you. 

VICE-CHAIR HOKAMA: Thank you for that response, Mayor. We, we 
appreciate, the Committee I'm sure appreciates that response. My last 
question for you ladies this afternoon. We have supported hardware 
appropriations, software appropriations, and, and for me I'm a little 
disappointed that some of the results have not been as I had anticipated, 
and I'm talking about the KIV A Program, the IF AS Program. Is this 
position something that could assist not only the Administration but the 
Council in, in understanding how we do the tracking of CIP projects, the 
financial reports that I'm sure the Budget and Finance Director would feel 
much more comfortable with current updated information on, on the 
outlays of the County particularly as we move forward with a lot more 
cash advancements from the general fund prior to a bond authorization? Is 
this something that you're looking for this position to participate in, or, or, 
or not at all? 

MS. MORRISON: Well, I very much hope that's what, what we would have the 
position do. I, I think that working with MIS, with Finance if I can 
persuade them to find the time in their schedules to upgrade IF AS, right, 
Agnes, sometimes then that, that, there's more capability in that system 
and their upgrade for tracking lots of things better than we do right now. 
Again I don't see this person having necessarily the technical expertise to 
pick the software, but they can certainly decide and recommend what's 
needed to be tracked, what's KIV A tracking well now, what isn't it 
tracking well, what other capabilities do we need, and they can work with 
MIS and with the, the project coordinators in the departments to help us do 
a better job of that. Good, good point. 

VICE-CHAIR HOKAMA: Okay. And, and just for general, what level of EM 
class are you looking at; a five, a seven, a nine? So just we can understand 
the type of financial resources it would take to get a qualified applicant to 
fit this position? 

MS. MORRISON: Right now the position is classified as an EMS and while I 
was actually looking for an EM7 in my original description that was sent 
to DPS, I think I'm okay with starting at an EMS and see how it goes. 
The, certainly the salary ranges in the EM positions are broad enough that 
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we can find a slot that within the EM5 that's still at a high enough level to 
entice someone to take that position and to take that responsibility. But 
over the years should it, should it be a person that takes on greater 
responsibility, then, then we can look at reallocating, but we're starting at 
thatEM5. 

VICE-CHAIR HOKAMA: Okay. Thank you very much, Mayor and Managing 
Director. Chairman, thank you for my opportunity. 

CHAIR PONT ANILLA: Thank you, Member Hokama. Member Medeiros? 

COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chairman and thank you, 
Mayor and Ms. Morrison, for being here. Most of the very important 
questions have been asked, but I'd like to ask was there consideration for 
this position to also be a coordinator and repository of the infrastructure 
reports? We had, Member Mateo had made a request that we somehow 
have a comprehensive report on infrastructure reports. Right now they're 
scattered among all the different departments, and was there a 
consideration given for this position to coordinate that, because not only 
were the reports scattered, they were done at different times. So they 
weren't all current to a certain period of time. And I think we heard from 
the Planning Department Long-Range planner Ms. Aoki, who was familiar 
with the reports, that, you know, maybe we, we should think about that. 
Did you folks have any talk on that? 

MAYOR TAVARES: Yes, actually we did. And if you'll recall, or some of you 
will recall that was my big thing about we make, we, we spent all this 
money on studies and reports, then it goes somewhere, and then we don't 
know what happens to it. So there should be one central coordinating 
place where, okay, if it's a highway's master plan, for example, for the 
County of Maui or for the island of Maui, that it goes to the Highways 
Division and another copy goes to this person's office. We need someone 
who knows about every single master plan there is. There's bikeways 
plans, there's park plans, there, there's all kinds of plans. So everyone's 
doing their own thing, they know their plan, but there needs to be 
somebody who coordinates all of this stuff, and there is one repository 
where someone can say, hey, you know, there's a plan about this done on 
such and such and such, go look that up. Because sometimes the 
departments don't know that there's a plan that can help them until 
somebody knows about it or, or remembers. And some of the institutional 
memory that we have in the County of Maui is starting to retire. And 
we're, we're going to be in bad shape here in a few years if we don't have 
a process and a system in place whereby somebody can find out. It 
shouldn't be up to me or to one individual to say, oh, I remember that 
plan. It said such and such. 
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COUNCILMEMBER MEDEIROS: Right. 

MAYOR T A V ARES: You know, there should be, it should be systematic that if 
you're talking about this area these are all the plans related to this area and 
there should be a central repository for that. So I do see that position 
keeping track of that. 

COUNCILMEMBER MEDEIROS: Okay. It's good to hear. My, my question 
would be if the position is placed in the Managing Director's Department, 
and we have a new Administration that comes in, and they decide to move 
it somewhere else, what kind of challenges does, does that, you know, 
bring up? 

MAYOR T A V ARES: Well, see that's where you guys come in because that 
position can't be moved without your approval. And I think kind of that's 
what happened to the last one. It got moved around or something 
happened to it, and then pretty soon it was gone. And it's been gone for 
over eight years. I think it's, it's kind of the Council has the say in what 
happens to those kinds of positions. And being that it will be a civil 
service position it's much easier to keep the continuity and say, you know 
what, this person did well, we need this position, therefore, you've got to 
convince that next Administration to keep it and use it the way it should be 
used or whatever, but you, you do have the say. It's not like willy nilly. It 
could be moved for one year temporarily, but after that it comes, you 
know, it must come to the Council for approval for permanent movement. 

COUNCILMEMBER MEDEIROS: Okay. The, was there consideration to locate 
this position in the Planning Department? And the reason I say that is that 
everything that coordinator will be working with is in close proximity with 
Planning. Community plans and reports and so forth seems to me that if 
that position was in Planning the coordination of that position would be 
more efficient? 

MS. MORRISON: Well, there is, there is some merit to that approach and 
certainly the Island Plan that's under development right now, the 
infrastructure development that's going, or not development but planning 
about that infrastructure that's, that's been ongoing for several months, 
years, about the Island Plan, all of that information is being consolidated 
now in the Department of Long-Range Planning, but I think it's because 
of the fact that the position also has financial and cross-departmental 
responsibilities that the decision was made to, to look at a place where it's 
at an overview level where it could include Planning. Certainly Planning 
is going to be probably one of the biggest elements, but it will also include 
coordination with the Department of Finance, with the Budget Director, 
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looking, and at all the departments to help to look at the financial as well 
as planning issues. 

So when, when it's in a department that's on a peer level with another 
department there's, there's, it's more difficult to have that overview and 
that authority that comes with the direction from the Mayor and the 
Managing Director. So if that person can work with cross-departments 
including Planning that was our hope. 

COUNCILMEMBER MEDEIROS: Okay, and my final question, Mr. Chairman. 
Is that in the Department of Management are most of your positions that 
are senior level management positions, are they all appointed? 

MS. MORRISON: The Department of Management has no appointed positions 
other than myself, my secretary, and the first assistant to the Managing 
Director. Everyone else has to be civil service. 

COUNCILMEMBER MEDEIROS: I see. So, you don't foresee any conflicts 
with, when times for salary raises and so forth between exempted 
management positions and civil service positions or appointed positions in 
your Department? 

MS. MORRISON: No, it's just like the Salary Commission sets my salary and 
there's, so they, they make that, they take that decision out of anybody' s 
hands, yours and ours as well. The exempt positions such as this one 
excluded managerial positions their salaries are set through the Excluded 
Management Compensation Plan which is, mirrors generally the union 
contracts and the negotiated agreements that we have with the union. So 
it's a, it's a pretty standardized approach. It's not as discretionary as an 
appointee. 

COUNCILMEMBER MEDEIROS: Okay. Thank you very much. Mahalo, 
Mr. Chairman. 

CHAIR PONT ANILLA: Thank you, Member Medeiros. Member Mateo? 

COUNCILMEMBER MATEO: Chairman, thank you. Madam Mayor, aloha. 

MAYOR TAVARES: Aloha. 

COUNCILMEMBER MATEO: Sheri, good afternoon. In addition, you know, I 
guess right now most CIP projects that bids are received for we all know 
that as long as it has a Maui County, Maui County heading that the bids 
are just ridiculously overwhelming. That's just the reality. The individual 
that will be filling this position, one of the I guess responsibilities is also 
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working in addressing cost estimates. What is the expectation of this 
particular position in terms of doing just that? 

MAYOR T A V ARES : You know, I, I don't think that that person is going to be 
doing the, the things about cost estimates because that's really you're 
taking, looking at a person with a different kind of skill. The value 
engineering, the architects that work on these particular plans those are the 
experts in the field as far being able to estimate and look at these bids. 
And I know that part of, part of the reason that the bids are coming in so 
outrageous is that at the time that you make the estimate is so far in 
advance of the time the thing goes to bid that the bidding climate and the 
construction climate changes in that time. So hopefully there'll be a day 
soon when the estimates we're making today, in two years from now when 
the project goes to bid will be actually less than what we put out. But you 
know one of the things that's wrong with our system? Is we put it in the 
budget. 

COUNCILMEMBER ANDERSON: It's public knowledge. 

MAYOR T A V ARES: And it's public knowledge, so they already know. That's 
where they can start. You know, unlike the private sector which is real 
hush, hush about how much money they have. So, you know, we're at a 
disadvantage because of our, you know, freedom of speech kind of stuff 
or, or, you know, open records and things like that. But I think that the, 
this position will be looking at trends more than individual projects. And 
if that person happens to have some expertise in that area we will most 
certainly bring them in to highlight and to utilize whatever expertise they 
might have that will help the County as a whole and departments in 
particular. 

COUNCILMEMBER MATEO: Okay. And the only reason I ask is because on, 
on the MD's communication to us it indicates that in part that was part of 
it, the individual's responsibility. 

MAYOR TAVARES: Yeah. 

COUNCILMEMBER MATEO: So if the individual is not going to, I was hoping 
that the individual would be able to, yeah, to, to, you know, use the 
hammer as Sheri had indicated, Ms. Morrison indicated, and be able to 
help us complete CIPs, because it's just, it's run away. The train's just run 
away. And for us every year we wait the cost continues to escalate, and 
we're going to be constantly playing catch-up and that's no good too. So, 
you know, initially I was, I was having a hard time with this, with the 
request, Mayor, because I thought that to hold the position in your office 
was the more appropriate thing to do. However, just recently going 
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through the Kaunakakai Fire Station, you know, fiasco and having the 
opportunity to talk to, to Ms. Morrison I think, I think, I think we're ready. 
I think this is what's needed at this point, because we've got to hold 
somebody's feet to the fire. 

MAYOR TAVARES: Right. 

COUNCILMEMBER MATEO: And I think an individual who would be 
responsible in really following-up and bird dogging is, is what's needed at 
this point. So thank you. 

CHAIR PONTANILLA: Thank you, Member Mateo. Member Baisa? 

COUNCILMEMBER BAlSA: Oh, thank you, Chair. I'd just like to say that I am 
very much in support of the Mayor's request. I'm very sure that it's been 
a very frustrating six months for you as you tried to find the right 
individual to fill this incredible job description under the circumstances, 
and I'm sure you know your needs and what you're looking for. You 
know, it's the story of everybody, somebody, and nobody. And when we 
have this person, then we know who is responsible and who will be held 
accountable. And I think that at that point it becomes our business to 
check and see the effectiveness of this position. But at this point I 
certainly support your request, and I'd like to see you get somebody as 
quick as possible. Thank you. 

CHAIR PONT ANILLA: Thank you, Member Baisa. Members, any more 
discussion? Member Johnson? 

COUNCILMEMBER JOHNSON: What, what would the timeline be if, 
assuming that we move forward with this? What are you looking at? 

MAYOR TAVARES: Well, we're very, very anxious to get this position going, 
because I'm doing a lot of that stuff now, and it's just, you know, the days 
are getting longer and longer, and even though the sunshine is less and less 
each day, the work doesn't stop. So, you know, I'm very much motivated 
to get this position filled as soon as possibly we can. 

COUNCILMEMBER JOHNSON: So this would be, because we're just simply 
doing the amendment to the budget this would take two readings? Okay. 
So will you be anticipating though, instead of just waiting until, you're 
going to be working towards I guess our end goal in the interim? 

MS. MORRISON: If, if I may? The position description as I said has been 
created, the position has been created. We would simply work with DPS 
to change it and request, change it from an appointed to a civil service 
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position which requires them to then review the position under a new set 
of eyes, because it becomes a different perspective. Because then they, 
when they do their recruitment they have to look at minimum 
qualifications, the standards to be met by those who apply for the position. 
But they would start, we would, once we got approval from the Council to 
move that position, and certainly again we can talk with them as soon as it 
appears clear what that direction is, we would ask them to then change it 
to a civil service position and go into the recruitment mode on their end. 
And, and so that whole step could be happening. 

I wish I could say we could fill the position in a couple of months. I guess 
it depends on the workload and, and DPS, and also the, the recruiting 
environment. We're, we're hopeful though. We're anxious to get it filled 
and that's one of the reasons we came here now ... (end of tape 2B) ... the 
budget process. One, because we wanted time to have this discussion, and 
the other is to get it started now. If we don't get it, the sooner we get it 
started the sooner we can start down that path and get it filled, but both of 
us are very anxious to have it filled and to get that person started and, and 
up to speed. They have obviously a very challenging position, but, so it 
will take some time for them to get traction on the, on the parts of the 
position that will require a lot of homework on their part, but hopefully 
we'll get someone who already knows a good portion of it. 

COUNCILMEMBER JOHNSON: Yes, and, and of course they have to go 
through the testing requirements and everything. 

MS. MORRISON: Yeah. Probably at this level there would not be testing, but 
there would certainly be, there, there are knowledge categories that they 
have to fill, knowledge of planning, knowledge of the whole capital 
improvement project process. All of those areas are knowledge areas that, 
that the staff and DPS checks the qualifications of those who apply to 
make sure they have that knowledge based on their resume and other kinds 
of qualifications. But at this level there's usually not a test associated. 

COUNCILMEMBER JOHNSON: I think the test is whether they want the job or 
not. That's certainly a test. And the other thing, and this is just a 
suggestion because I know we have a financial component to this 
particular position. One of the things that I think would be helpful, we do 
have a whole bunch of deferral agreements and particularly like on the 
lower road with projects that are coming up on Lower Honoapiilani, these 
deferral agreements have attached to them millions of dollars. So those 
are actual liens that have been filed and until the person or whoever the 
landowner is files to remove that lien or actually satisfies it, you know, I 
think that's where they might look for some additional money too, because 
nobody right now I think is looking when we do projects at what deferral 
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agreements exist along these various corridors. So I would just throw it 
out there that that's one of the other areas that if we could have this 
individual look at those and see where we might get additional funding I, I 
think you'll find there's a lot of money, and I know Member Tavares 
knows about them because we dealt with them many times during our 
Council meetings. Thank you. 

CHAIR PONTANILLA: Thank you, Member Johnson. Members, any more 
questions? 

COUNCILMEMBER MOLINA: Recommendation. 

COUNCILMEMBER VICTORINO: Mr. Chair, before you make your 
recommendation--

CHAIR PONT ANILLA: Mr. Victorino? 

COUNCILMEMBER VICTORINO: --if I may? Although I, madam Mayor and 
Ms. Morrison, although I concur in many of my colleagues statements I do 
become concerned, and my concern is very simple. Once you make this 
person a civil service if this individual does not perform to expectations or 
cannot do the job what then? And that's the challenge I have. This is not 
the business world. I'm a businessman. We get hired. We get fired. 
Okay. That's the business world we live in. You just mentioned about the 
business world, the economics. We don't take ten years to figure out a 
project and get it done, and then put it out to bid. I'm concerned we're 
making a very big decision. 

And a year ago or so when this, nine months ago or eight months ago 
when this first came this, this whole discussion went on and the vast 
majority said, yeah, I think it's better we leave it. Let's see how the 
position works, and then in a year, or two, or three if it works out, then 
we'll make it civil service. Now you come back and say, hey, look we 
cannot find nobody because, for lack of a better term, nobody's that dumb 
to take the job without any assurances of the future. I don't blame them 
too. I mean I wouldn't pick up a job that way, not if I have that kind of 
expertise. 

You know, on the other side if we make a commitment to an individual 
and that individual for some reason, and that's happened, and Chair 
Hokama has mentioned that, and I think you know, and you guys have 
been around the process a long time, understand that is very possible. 
What then? And we've committed to this person. It's a civil service 
position. And if that person doesn't do the job that we all ask him, both 
the Council and the Mayor, what then? 
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So I understand what you're asking for. I have a lot of reservations. You 
know, and, you know, the buckles whether it's Kaunakakai, or Wailuku, 
Vineyard Street, Market Street, I don't care where, Council allocates 
money based upon recommendations from the various departments. The 
best cost estimate, but it takes too long, and you just said that. It takes too 
long to get out there, and the environment changes. Maybe in two or three 
years the environment will go the other way and things will be cheaper, 
but I don't hold my breath on that aspect either. You know, if anything 
material costs, demand, and we're global economy today. We're not just 
little Maui and everything that happens on Maui just happens on Maui. 
We're really, really, oil prices, construction costs, disasters in other areas 
have a profound affect on what we can get material and how much 
material cost. I just, I just see that as a real challenge. 

And so though I will support this with reservations I think that's my 
biggest, and I want the public to understand, the biggest fear in this whole 
process of getting someone who become a civil service appointment, and 
if they don't fulfill our expectations. And you're going to be there for "x" 
amount of years, and then you move on. The next person coming in what 
are their expectations? In business when new managers or new bosses 
come in, huh, you better be ready to change or they change you. 

So I'm not saying this is fair. I'm just saying that's the reality of the 
business world for the better or worse of it. I'm just concerned that we 
bring in, and I think this is a very important position, and if that position 
doesn't work out, the person put in there doesn't work out, what then? I 
guess only the future will tell us. If you want to respond, madam Mayor? 
Thank you. 

MAYOR T A V ARES : Yes, thank, thank you for that concern, and that is always 
a concern, but built into the civil service system you don't just hire 
somebody, and then you're stuck with them forever right then and there. 
There is a probation period, there are evaluation periods, and there is 
progressive discipline periods. They're all spelled out under civil service. 
The people that we are looking at are civil service people now, and so 
they're already in the system. This position is at such a level that these 
people are self-motivated, self-starter type position people or they 
wouldn't be considered for the job, because it is a higher level 
management. 

So I think that given the, the pool of resources that we might have here, or 
maybe former people who worked for us that work somewhere else that 
we can maybe steal back into civil service they're not unfamiliar with that 
whole process. So I think we're starting at a higher level anyway. With 
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looking for that quality of person that's going to really fit in well and not 
just taking what happens to walk through the door and hire them. So I 
think that we have some safeguards built in, and like I said, the position 
can always be moved. If it' s somebody not performing they can be moved 
and transferred to somewhere else, and then it's up to the Administration 
at the time, me or whoever else, to come and convince you that that 
position should be out of the Managing Director's office, let's put him 
someplace else and look for another person. 

But I think we're going to be okay, but I appreciate your concern about 
that, because this isn't like business out in the private sector where you 
can hire and fire at will just about. But we're, I think we're looking at a, 
at the kind of person who, first of all, have to be really committed to 
something like this given the description of this position. And the ones 
that we're looking at are already used to being in a civil service position 
and have excelled at where they're at. So we're going to take a very fine 
person from some department probably. So I, I think we, we're on the 
right track where we have some benchmarks along the way that we 
certainly can stop and evaluate, and you folks will have that evaluation 
every year through the budget, and you can see are they performing or 
aren't they performing and let us know if you think they're not. Thank 
you. 

COUNCILMEMBER VICTORINO: Thank you, madam Chair [sic]. Thank you, 
Mr. Chair. 

CHAIR PONT ANILLA: Thank you, Member Victorino and Mayor. I know 
Member Molina, you know, asked for the question, but before I do that I 
just want to make a few comments here. 

COUNCILMEMBER VICTORINO: Sorry, Mr. Molina. 

CHAIR PONT ANILLA: You know, what Mr. Victorino brought up is, is, is a 
good question, you know, and like all business where you have employees 
that are represented by a union or not there is a process, and I think the 
Mayor explained it real well. So, at this time, the Chair. .. 

COUNCILMEMBER MOLINA: Chairman. Chairman, can I request the liberty 
of making comments too then? I might as well. I'll be real brief. 

CHAIR PONTANILLA: Okay. Member Molina? 

COUNCILMEMBER MOLINA: Thank you. No, I'd just like to, thank you, 
Mr. Chairman. Eh, if everybody else did I might as well do it too. First, I 
just want to say, send out my support for it. And I know there's concerns 
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about it being a civil service position, but how else are we going to get 
somebody to fill the position. I mean we have look at all the, all the 
alternatives. And if that's, this is the way to go, then so be it, because 
otherwise it's just going to be dangling out there and, you know, all these 
concerns about not having a CIP Coordinator. So I would like to say, 
express my support for it. Thank you, Chairman. 

CHAIR PONT ANILLA: Thank you. At this time, the Chair would like 
recommend adoption of the proposed bill and the filing of the County 
Communication. 

COUNCILMEMBER ANDERSON: So moved. 

COUNCILMEMBER BAlSA: Second. 

COUNCILMEMBER MEDEIROS: Second. 

CHAIR PONT ANILLA: Moved by Member Anderson, second by Member 
Baisa. Members, any more discussion? If not, all in favor of the motion 
please say aye. 

COUNCIL MEMBERS: Aye. 

CHAIR PONT ANILLA: Motion is carried with eight ayes, one excused Member 
Hokama. 

VOTE: AYES: 

NOES: 
ABSTAIN: 
ABSENT: 

EXC.: 

Councilmember Anderson, Baisa, Johnson, 
Mateo, Medeiros, Molina, Victorino, and Chair 
Pontanilla. 
None. 
None. 
None. 
Vice-Chair Hokama. 

MOTION CARRIED. 

ACTION: FIRST READING of proposed bill; and FILING of 
communication. 

CHAIR PONT ANILLA: Thank you, Members. Thank you, Mayor, for being 
here. Thank you, Members. Thank you ... 

MAYOR TAVARES: Thank you, Chair. 

- 50 -



BUDGET AND FINANCE COMMITTEE 
Council of the County of Maui 

December 17,2007 

MS. MORRISON: Thank you, Members. 

CHAIR PONT ANILLA: Thank you ... 

MR. TAGUCHI: Chair Pontanilla? 

CHAIR PONT ANILLA: Lance, go ahead. 

MR. TAGUCHI: Are you going to be requesting the ability to make changes? 

CHAIR PONT ANILLA: Thank you. I was going to do that. Members, again, if 
there's no objections the Chair would like to request your approval to 
revise the proposed bill prior to first reading to incorporate any pending 
budget amendments that may occur before the Council. 

COUNCIL MEMBERS: No objections. 

CHAIR PONT ANILLA: Thank you very much. Members, any announcements? 
If not the Chair would like to thank our Legislative Analysts that are here 
this afternoon, as well our Secretary, and Members of the Administration. 
Thank you very much. This Budget and Finance Committee meeting is 
now adjourned .... (gavel) . .. 

ADJOURN: 4:02 p.m. 

APPROVED: 

PONTANILLA, Chair 
Budget and Finance Committee 

bf:min:071217 :yb Transcribed by: Jessica Cahill 
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